
Project Success 
Through Leadership 

“Revising a key corporate document that impacts 
every aspect of a business can be a daunting prospect. 
My team recognizes the significance of collaboration 
and the necessity of engaging in various productive 
and meaningful conversations to ensure project 
success.” 

Principal Advisor

What will you experience from this 
program

The ‘Project Success through leadership’ training 
program explores the following 14 key concepts.

1. Technical Managers

2. Undertaking the leadership journey

3. Imagine success

4. Project Fundamentals

5. Defining success

6. Project lifecycle

7. Different conversations 

8. Harness facilitation 

9. Embrace collaboration

10. Optimise Project Lifecycle 

11. Shift Focus During Project

12. Apply Appropriate Mix 

13. Apply Responsive Problem-Solving 

14. Bringing it all together

Program structure

The program is divided into three separate parts 
spaced over three months and will be delivered 
virtually.

Level 1
INTRODUCING project success through 
leadership
(4 hours)

• Leadership Transition and Vision
• Effective Communication and Collaboration
• Projects and Value Creation

Level 2
EXPLORING project success through leadership 
(4 hours)

• Self-awareness and Assessment
• Facilitation and Collaboration Skills
• Continuous Improvement and Resilience

Level 3
PROJECT LEADERS LAUNCHPAD 
(4 x 4 hours - customised to your organisations 
focus)

• Commitment to Project Fundamentals and 
Goal Setting

• Facilitation and Continuous Improvement
• Effective Leadership Transition

Note: All sessions in each level must be  
completed prior to progressing.

Who should attend? 

Technical managers who oversee various 
domains within our businesses, honing their 
technical competence over years of experience. 
However, project success requires stepping out 
of our comfort zones, broadening perspectives, 
and elevating team performance beyond our 
conventional boundaries. This necessitates us to 
become leaders who facilitate tangible results 
driven by openness, urgency, and commitment.

Why should I attend? 

Transitioning from a technical manager to an 
effective leader offers significant benefits, 
reshaping perspectives and fostering peace 
of mind as our motivated teams achieve 
outstanding results. Despite challenges, stepping 
out of our comfort zones proves less daunting; 
it’s simply balancing our technical prowess with 
conversations to deliver solid outcomes.

Imagine visualising your harmonious team 
achieving outstanding results within deadlines 
and budgets, with their discussions producing 
actionable plans embraced by all. By completing 
the ‘Project Success Through Leadership’ 
program, outstanding project 
performance becomes 
achievable, reducing stress 
and boosting confidence 
in your team’s abilities.

Who is Tri Helix?

The Tri Helix Group specialises in project 
facilitation and collaboration and are masters at 
working with teams to help them achieve project 
success. 

With over 20 years of experience, the team know 
what works and offers access to tools and experts 
designed to support a diverse range of industries.

In the last two years, our team have adeptly 
facilitated virtual meetings and workshops across 
25 countries, involving 2,000 participants in over 
30 projects.

Pricing

Pricing varies based on the number of 
attendees. Please contact us to discuss 
options.

‘How a technical manager transitions 
into an effective leader’ 

Contact David Jenkins to discuss options, pricing and availability
+61 432 786 794  |  djenkins@trihelix.com.au  |  trihelix.com.au



Project Success 
Through Leadership 

3-month program 
delivered over 6 x 4-hour 
virtual sessions. Your 
journey to becoming an 
effective leader.

Note: All sessions in each level must be 
completed prior to progressing.

Level 1
INTRODUCING project success 
through leadership

Time commitment
4 hours virtual training

Focus
To establish foundational knowledge, introduce 
core concepts, and set the context for deeper 
exploration for participants to build upon.

Objective
To build awareness and understanding of how 
a technical manager makes the transition to an 
effective leader.

What will you experience from this program
Part A: Leadership Transition and Vision
• Explore the technical manager role and 

embrace transitioning to leadership.
• Envision a brighter future for yourself and your 

team guided by self-awareness.
• Navigate the transition with confidence, 

seeing obstacles as shifts in focus.

Part B: Effective Communication and 
Collaboration
• Recognise the importance of conversations 

and project lifecycles.
• Understand the critical role of collaboration 

and communication in project success.
• Adopt new collaboration models and recognise 

the impact conversations have on project 
success.

Part C: Projects and Value Creation
• Set clear value creation expectations and 

understand project lifecycles’ business 
benefits.

• Drive value and success through effective 
problem-solving conversations.

• Prioritise effective leadership and meaningful 
conversations for optimal outcomes.

What’s included?
• Pocketbook of Leader’s Success Factors

Level 2
EXPLORING project 
success through leadership 

Time commitment
4 hours virtual training

Focus
To allow participants to delve deeper into 
the material, apply concepts, and engage in 
interactive learning experiences.

Objective
To explore the success factors with an emphasis 
on the different conversations and how you can 
apply this within your work.

What will you experience from this program
Part A: Self-awareness and Assessment
• Identify strengths and weaknesses to inform 

skill development.
• Define personal and professional success for 

goal clarity.
• Understand project lifecycle stages for better 

navigation and outcomes.

Part B: Facilitation and Collaboration Skills
• Harness facilitation to influence and enhance 

openness, technical work, and acceptance.
• Recognise facilitation’s importance for project 

success.
• Embrace collaboration essentials to overcome 

obstacles and enhance teamwork dynamics.

Part C: Continuous Improvement and Resilience
• Appreciate project management to navigate 

project stages effectively.
• Deliver tangible outputs and foster a 

growth mindset to promote innovation and 
continuous improvement.

• Build resilience and momentum through 
urgency, commitment, and affinity for project 
success.

What’s included?
• Pocketbook of Leader’s Success Factors
• ‘Project Success Through Leadership’ Book
• ‘Collaboration in a Digital World’ Book

Level 3
PROJECT LEADERS LAUNCHPAD 

Time commitment
4 x 4 hours (16 hours) virtual training

Focus
Provide intensive, in-depth exploration and 
application of advanced concepts, with ample time 
for practice and feedback.

Objective
To equip participants with the essential skills 
necessary for transitioning from a technical 
manager to a highly effective leader.

What will you experience from this program
Part A: Commitment to Project Fundamentals and 
Goal Setting
• Commit to SEVEN project fundamentals and 

identify improvement actions.
• Assess strengths and weaknesses, confidently 

create SMART goals.
• Differentiate between project stages and set 

clear conversation expectations.

Part B: Facilitation and Continuous Improvement
• Harness collective knowledge through 

facilitation and project management tools.
• Apply continuous improvement, identify 

elements for enhanced ownership.
• Gain confidence in using collaboration methods 

and digital tools.

Part C: Effective Leadership Transition
• Apply project management steps, map projects 

onto lifecycles.
• Acquire skills in selecting, planning, and 

scheduling facilitation work.
• Avoid mistakes, apply project fundamentals, 

and transition confidently.

What’s included?
• ‘Project Success Toolkit’ (150 tools & Book)
• ‘Project Success Scenarios’ (41 Scenarios & Book)
• Project Success Methods Cards (set of 150)
• Collaboration Methods Cards (set of 100)

Contact David Jenkins to discuss 
options, pricing and availability

+61 432 786 794
djenkins@trihelix.com.au

trihelix.com.au

‘How a technical manager 
transitions into an 
effective leader’ 


