
The AMF is the system,
Leadership is the oil, 
but Culture powers

the machine.

Asset Management Framework 
(AMF) Implementation

Jul-Oct 2023
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INCREASED  
GLOBAL  
PARTICIPATION

Relationships continue to 
evolve and deepen, it was 
great to collaborate with 
everyone again. Lots of 

work ahead!

You are not alone!!
There is a big

network to share
ideas.

The AMF alone will not drive
implementation. We need 

the leaders to influence 
the culture for successful 

implementation.

CONNECTIONS 
WERE CREATED

9
12.5 

HOURS
9 SESSIONS / 4 MONTHS FACILITATED 
VIRTUALLY USING MS TEAMS & MIRO

5 TOPICS EXPLORED EG: TRUST, TEAMS, 
VALUES, LEADERSHIP AND COMMITMENT

17 SHAREABLE VIDEOS TAKEN FROM 
TEAMS PRESENTATIONS

17 
DOCS

LAUNCHED AMF BODY OF 
KNOWLEDGE EG: FRAMEWORK, SELF 

ASSESSMENT AND MANUALS

19
LIVE PRESENTATIONS 

INCLUDING SEVEN GENERAL 
MANAGER SHARES

8 
HOURS

ACTIVITIES DESIGNED TO 
CHALLENGE OUR LEADERSHIP SKILLS 

THROUGH SELF REFLECTION
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